
Assumptions of the DISC Exercise 

• God has given each person a unique cluster of  

   characteristics that equip him/her for different tasks. 

• These differences are by God’s design. 

• God uses different people with different styles in 

   different ways to build his kingdom. 

• The differences also shape how we contribute to  

   and what we need from our relationships. 

• At times, these differences may become barriers  

   to our extending love and acceptance to one another. 

• Identifying and understanding these differences  

   increases our capacity to cooperate. 

• DISC is a tool to help us appreciate these differences.  



A few things to know about DISC 

• There are no better or worse profiles. This is not a 

   “test” that one passes or fails. Each person has strengths 

   and growth areas. 

• DISC measures normal behavior and is not a clinical 

   psychological instrument that reveals abnormal or  

   pathological behavior. 

• DISC is not a means of labeling others or excuse one’s  

   behaviors. It is a tool to clarify one’s personal style and 

   to better appreciate and cooperate with others. 

• One is not confined to his/her DISC style. We have  

   the capacity to change. DISC looks at normal tendencies. 



Goals of DISC Team-Building 

• Understand your behavioral tendencies and how  

   your behavior affects others. 

• Understand, respect, and value individual differences. 

• Develop strategies for working together to increase  

   productivity. 

• Identify your own strengths and weaknesses with  

   less defensiveness. 

• Increase capacity to adjust your behavior  to meet  

   the demands of situations and relate more  

   effectively to people with different styles.  
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DISC Behavior is 

•Observable 

•Situationally-based 

•Flexible 

•Dynamic 

•Based on thoughts and beliefs 



What does DISC stand for? 

• DOMINANT, Demanding, Driving, Determined, Decisive, Doers 

• Hippocrates  Littauer, LaHaye – “Choleric”  

• Wilson Social Style – Driver  

• Famous: Norm Schwarzkopf, Donald Trump, Hillary Clinton, Sarah Palin 

• INFLUENCING, Inspiring, Impressive, Interactive, Interested in People 

• Hippocrates  Littauer, LaHaye – “Sanguine”  

• Wilson Social Style – Expressive  

• Famous: Drew Carey, David Letterman, Dolly Parton, Oprah Winfrey 

• STEADY, Stable, Submissive, Security-Oriented, Sweet, Servant  

• Hippocrates  Littauer, LaHaye – “Phlegmatic”  

• Wilson Social Style – Amiable   

• Famous: Walter Cronkite, Jim Lehrer, Laura Bush, Mother Theresa 

• CONSCIENTIOUS, Cautious, Careful, Competent, Critical, Contemplative  

• Hippocrates  Littauer, LaHaye – “Melancholy”  

• Wilson Social Style – Analytical    

• Famous: Colin Powell, Charles Krauthammer, Condi Rice, Sandra Day     

  O’Connor 



DISC and Orientations  

Outgoing – initiates action, expresses 

opinion, leads, “mover & shaker”  

Task-Oriented – takes on challenges,  

overcomes obstacles, tries new things 

Outgoing – likes to be “on the go,” 

wins confidence, support of others 

People-Oriented – looks for ways 

to be with friends, make more friends 

Reserved – quiet, unassuming, kind,  

friendly presence on behalf of others 

People-Oriented – likes to associate 

with a familiar group of friendly, 

cooperative people.  

Reserved – quietly, calmly assesses  

accuracy, logic, sensibility, advisability 

Task-Oriented – looks for ways to   

correct inefficiency or improve quality of 

what exists, cautiously and carefully 



DISCovering Your Design 

Your “least choices” reflect the real 

you, the behavior you are most 

comfortable with, your “sweet 

spot.” Theory is we know what we 

do not like better than what we 

like, so our “least” preferences 

probably reflect more of our core 

self. Graph II is used to identify 

your basic personality style. 

Your "most choices" reflect how you 

respond in your environment. This 

is the behavior that others are most 

likely to observe. These scores may 

be studied to learn more about how 

you adapt to your environment. 
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DISCovering Your Design 

If there is strong similarity 

between Graphs I & II, you 

probably feel quite 

comfortable being yourself 

in your environment. 

If there is great variance 

between Graphs I and II, 

something is moving you 

to elevate and/or minimize 

aspects of your natural 

style. 

Graph I 

Environmental  

Style  

Graph II 

Basic 

Style  

very high 

 

high 

 

 

m-i-d-l-i-n-e 

 

 

low 

 

very low 

Graph I 

Environmental  

Style  

Graph II 

Basic 

Style  

very high 

 

high 

 

 

m-i-d-l-i-n-e 

 

 

low 

 

very low 



In your style, one trait is most 

influential; it is your primary trait or 

“driving force,” the highest point on 

the graphs above the mid-line (may 

have more than one). 

If you have more than one trait above or 

slightly below the midline,  the lower ones 

are “secondary” trait(s)  that serve the 

“primary” trait 

 

  -  e.g. - a high “S” with a secondary high   

     “C” will be calm, friendly, and  

     cooperative to help others fulfill group  

     goals (S), but will insist on clear  

     standards and quality outcomes (C) 

Behavioral Blend 
 

Example:  

High “S/C” 

Primary Trait 
 

Graph II – Basic Style  

If you have only one style above the 

midline, that style will dominate your 

behavior, depending on how far up 

the scale your score appears.  

Graph II – Basic Style  

DISCovering Your Design 

Example:  

High “I”  

If you have two styles equally above the 

mid-line, you tend to combine the two or 

use each interchangeably.  

 

 

In each behavioral style, there are 

varying levels of intensity in the 

primary trait(s), e.g. some “max out” a 

scale, others are mid-range, others 

barely above mid-line. 



DISCovering Your Design 

If you have three styles above the midline, use the “task” and “relational” 

scales to interpret your tendencies.  

    - “D” and “C” are task orientations 

    - “S” and “I” are relational orientations  

Example: High D/I (both maxed out at top) with C in the very high range 

above the midline, means that while D and I are equal in score, behavior 

will probably be more in line with “D” because of the compensating high 

score in C, since both D and C express the task orientation. At some times, 

the D and C must be satisfied (i.e. after having accomplished D goals with 

C quality) before “I” behaviors are manifested to any significant degree.  

Example: High I/D with secondary “S” above midline, this means you will 

be inspiring and motivational to influence others (I) to work together to 

accomplish challenging tasks (D), but you will function better in a group of 

familiar people who are pleasant, calm, and cooperative (S).   
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D/I perceive self as MORE powerful than their 

environment 

D/I focus on CHANGING their environment 

 

D – takes control of situations, challenging self 

and others to achieve what most perceive to be 

too difficult 

I – uses social skill to win others confidence, 

then persuading, motivating, encouraging 

others to join them in a new venture 

D – motivated, undaunted by challenge, 

obstacle, tough assignments, complexity, 

conflict. Willing to make mistakes, improvise. 

I – confident that difficult situations can be 

overcome by the power of persuasion and 

positive interaction 

S/C perceive self as LESS powerful than their 

environment 

S/C focus on MAINTAINING their environment 

 

S –accept possibilities and limitations of a 

situation and adjust their behavior 

accordingly, get along, don’t rock the boat 

C – comply, fall under defined structure and 

protocol (the way it is supposed to be), but 

easier to do with competent people in charge  

S – calm, deliberate, focused, and cooperative 

attention to the needs of people, sustaining a 

secure, peaceful, and amiable status quo  

C – cautious, analytical, critical, correct, and 

systematic maintenance or improvement of the 

status quo, toward fulfilling clearly defined role   

I/S See Environment 

as Supportive/  

Favorable 

(Relational Orientation) 

D/C See Environment 

as  Antagonistic/ 

Unfavorable  

(Task Orientation) 

DISC Model Overview 

Fast-paced 

Slow-paced 









 Ask for something on their desk: 

 The D has a messy desk. They say, “It’s there somewhere—you look for it.” 

 The i says, “I’m busy right now. Give me a few minutes and I’ll get back to you.” They 

don’t know where it is, but won’t admit it. 

 The S has everything filed in alphabetical order or by color code. 

 The C says, “It’s the third thing down in that pile.” The desk may be messy, but they 

know where everything is. 

 

 Reading a newspaper: 

 The D mainly reads the headlines and scatters the sections in the process. 

 The i will read the obituaries first to see if they know anyone. 

 The S looks over the entire paper. They clip interesting articles. 

 The C calls the newspaper if a word is incorrectly spelled. 

 

 Seeing a movie in a theater: 

 The D comes in late and makes everyone stand while they take a middle seat. 

 The i attends in groups. They do the applauding and talking. 

 The S gets there 15 minutes early. They are seeing the film again. 

 The C reads reviews before attending. 

  

 

DISC Humor 



 Behavior the Personal Profile System didn’t tell you about: 

  

 You know your D is too high when you... 

 Are walking around a lake and decide to walk across it for a change of pace. 

 Declare your front yard a sovereign nation and attempt to reach a foreign trade 

agreement with Japan on car imports. 

 Feel the urge to direct traffic downtown at 5 p.m. 

 Start reminiscing about the good old days when it was legal to duel with guns to settle 

an argument. 

 Arrive at work at 8 a.m. and by 8:03 a.m. no one is speaking to you. 

 Are honored as “Troublemaker of the Year” by an underground terrorist organization. 

 

 You know your i is too high when you... 

 Leave a message on a friend’s answering machine and need to call four times to leave 

your entire message. 

 Offer to help an elderly lady cross the street when she is sitting on her front porch with 

no intention of moving. 

 Try to impress your garbage collector by placing odor-absorbing devices in your 

garbage cans. 

 Feel like reading a book and invite five friends to come over to read it with you. 

 Dial a wrong number and talk to the person who answers for a half hour any way. 

 

 You know your S is too high when you... 

 Listen for 30 minutes to a telephone sales person selling snow removal equipment—and 

you live in Florida. 

 Are checked for signs of life by an office employee who spots a spider building a web 

between you and your chair. 

 Begin your summer vacation by reading all your insurance contracts. 

 Write a five-page report at work when all you were asked is to write how many tickets 

you need for the office picnic. 

 

 You know your C is too high when you... 

 Are so diplomatic in firing a person that they thank you for it and offer to take you out 

to lunch. 

 Make a hobby out of checking the claims of laundry detergents. 

 Form your own quality circle to improve the quality of cooking in your home. 

 Run out of gas on purpose to find out exactly how far your car goes on a gallon of gas. 

 Receive a one-way plane ticket from your office staff, who want you to take a two-

week vacation in a nation that’s having a civil war. 

 

DISC 

Behavior 

In Action 



DISC and Team-Building  

Similar styles tend to be compatible socially  

Work task effectiveness is strengthened by mixing styles  

Mixing different styles may result in conflict  

We can effectively work together with all styles  

provided certain conditions exist: 

Mutual understanding  

Mutual respect  

Willingness to adapt  




