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APPRENTICESHIP for MISSIONAL LEADERS 
Southwest Church of Christ, Jonesboro, AR 

I start with the premise that the function of leadership is to produce more leaders, not more 
followers ~ Ralph Nader 

 What could you do in the next two years to exponentially grow your leadership? 

For twenty years ministry trainers have explored how to prepare effective missional 
church leaders. We have identified spiritual life dimensions, personal traits, and ministry 
skills that empower missional leaders. Recent reflection has summarized this work this 
way, “the single most highly predictive factor for success as a missional leader is 
whether or not the he or she has significant ministry experience in a large, 

healthy, growing church.”1 

The Apprenticeship for Missional Leaders (AML) is a dynamic opportunity to purposefully 
invest in your spiritual and ministry growth in the context of a committed church and a 
structured apprenticeship. This next year or two could be some of the most life-

influencing years you experience. 

The AML is designed to develop your leadership skills so you can lead dynamic 
churches, plant new churches, or start campus ministries. While missional has become 
one of those fuzzy words we use it in reference to the disciple making force of the Great 
Commission. We want you to learn to face outward, to make connections in the 
community, and to become practiced in having spiritual conversations that grow lifelong 
disciples. This apprenticeship will help you flex your leadership muscles, develop your 
leadership skills, and gain confidence in your leadership abilities. We’ll expose you to 
different leadership contexts and help you become proficient at identifying and leading in 

leadership systems. 

The Southwest Apprenticeship for Missional Leaders is open to men or women with an 
undergraduate degree who want to develop their ministry skills while pursuing a master’s 

degree in ministry. 

Expected Outcomes 

1. Learn how to live with healthy spiritual rhythms 

2. Use a system to raise funds for ministry 
3. Practice the art of sharing faith 

4. Practice leading in 3-deep leadership systems 

5. Lead Bible classes, missional communities, and seeker Bible studies 
6. Contribute to the ministry work of the Southwest church 

                                                 
1 Craig Whitney, Stadia director of training and creator of ChurchPlanterProfiles.com (personal 

communication, February 17, 2016). 
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APPRENTICE ACTIVITY CALENDAR 

YEAR 1 

Project Trimester 0 Trimester 1 

Sep-Dec 

Trimester 2 

Jan-May 

Trimester 3 

Jun-Aug 

Daily None Journaling Journaling Journaling 

Weekly Fundraising Life group 

ABF class 

Staff meetings 

Ministry assignment 

Life group 

ABF teaching team 

Staff meetings 

Ministry assignment 

Seeker Bible Study 

ABF teaching team 

Staff meetings 

Ministry assignment 

Study Fundraising prep ELT #1 Spiritual 
Formation 

ELT #2: Sharing Faith Personal Insight 
Assessment 

Activities Application 

Fundraising 

Entry retreat 

Seeker connection 

Peer learning 

101 Class 

Christmas outreach 

Seeker connection 

Peer learning 

Easter outreach 

CR experience 

Seeker connection 

Peer learning 

WOW outreach 

 

 

APPRENTICE ACTIVITY CALENDAR 

YEAR 2 

Project Trimester 1 

Sep-Dec 

Trimester 2 

Jan-May 

Trimester 3 

Jun-Aug 

Exit Activities 

Daily Journaling Journaling Journaling  

Weekly Life group leading 

Ministry rotation 

Staff meetings 

Teaching team 

Seeker Bible Study 

Ministry rotation 

Staff meetings 

Teaching team 

Life group leading 

Ministry rotation 

Staff meetings 

Teaching team 

 

Study ELT #3 Essential 
Leadership 

ELT #4 Leading by 
Design 

Philosophy of Ministry  

Activities Seeker connection 

Peer learning 

Community service 
outreach 

Seeker connection 

Peer learning 

Discovery Lab 

Seeker connection 

Peer learning 

WOW outreach 

Retreat 

Exit evaluation 

Exit presentation 
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Expected Time Commitment per Week 

 Ministry Engagement 8 hrs. 

 Emerging Leadership Training 1 hr. 

 Missional Community involvement 2 hrs. 

 Staff Meeting 2 hrs. 

 Peer work 2 hrs. 

 Coaching/Mentoring 1 hrs. 

Total hours per week 16 hrs. 

Supervised Ministry 

Apprentices will work on assignments or rotations under the supervision of a staff person or 
ministry leader in ministry areas such as: children’s ministry, youth ministry, missional 
communities, worship, administration, teaching, preaching, audio visual, community service, 
benevolence, and other church ministries. Ministry involvement will be assigned based upon the 
interest and development needs of the apprentice and the opportunities and needs within the 
ministries. 

Training Events 

 Emerging Leadership Training (ELT). The ELT training workbooks provide the 
training backbone for the AML experience 

 Support Raising Solutions bootcamp. This 2-day event trains the apprentice for 
effective fund-raising 

 Kairos Discovery Lab. This 5-day event should be done at the end of year 1. If 
married both husband and wife will attend. Discovery Lab gives a deep 

assessment of ministry abilities for the apprentice 

Funding 

 Total apprentice stipend will be $1,500/month 
o The Southwest church provides $1,000/month towards the apprentice stipend 
o Apprentices are expected to raise an additional $6,000/year towards the 

community apprentice fund for stipend and other event costs. We believe 
learning the skill of fund raising in the context of a community of other 
apprentices follows a strong biblical precedent (Acts 4:32) 

o All funds will come to the Southwest Church designated for “Apprentice 
Training” 

 Apprentices will be employed as W-2 ministerial workers for a maximum period of two 
years 

To apply contact 

Dr. Stan Granberg, sgranberg@kairoschurchplanting.org, 360-609-6700 

mailto:sgranberg@kairoschurchplanting.org

